
High-potential employees with 7+ years of 
managerial experience and/or need to work and 
influence effectively across divisions.

PROGRAM SPECIFICS
• 8 high-impact business-relevant sessions
• Immersive experience collaborating with peers 

across industries and functions
• 360 skills assessment
• Catalyst Coaching and Matrix team coaching
• Individual development planning
• On-the-job learning integration
• Manager Track – Supporting and Maximizing 

the ROI of the program
• Evaluation and measurement systems
• Graduation event
• Ongoing development and membership – 

The Alumni Network

High-potential women with 7+ years of 
managerial experience and/or need to work 
and influence effectively across divisions.

AREA OF FOCUS
• Agile Mindsets: Resilient and 

adaptable leaders

• Strategic Relationship Builders: Cultivating 
meaningful business connections

• Focused Leaders: Intentional with time 
and energy

• Strategic Thinkers: Driving 
Organizational Success

• Enhanced leadership identity: to think 
broader / play bigger

• Influential Communicators: Inspiring 
alignment and Followership

Develop your people. 
Differentiate your business.

PROGRAM FEE
$9,175

Programs at a Glance


